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TEACHER GUARDIAN SCHEME

SRNO NAME DESIGNATION
1 SHRI SAGAR DHOLE PATIL CHAIRPERSON
2 DR. N. GUNASEKARAN PRINCIPAL
3 DR. PRIYANKA PATIL SECRETARY
4 DR.PRAJAKTA VALKE JOINT SECRETARY
5 DR.P.SENTHIL MEMBERS
6 DR.GAUTHAMAN MEMBERS
7 DR.DINESH CHAVHAN MEMBERS
8 DR.CHETALI PALIWAL MEMBERS
9 DR.AKSHAY KHATAVKAR MEMBERS
10 DR.SNEHA JOY MEMBERS
11 DR.DIKSHA AAGE MEMBERS
12 DR.SHARDUL SUTAR MEMBERS
13 DR.ANKITA SHUKLA MEMBERS
14 DR.SHRUTI BHALERAO MEMBERS
15 DR. PRANISHA PADMANABHAN MEMBERS
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ABOUT THE SCHEME:




Guardian Teacher Scheme is accepted widely as a part of the teaching-learning process especially in
Higher Educational Institutions. The central idea is to build a transparency relationship of student by
management, staff and parent. Also, the students who come from rural, agricultural, and uneducated family
backgrounds to pursue their higher studies or technical education need parent-like support, advice and,
counseling not only in the curricular aspects but also to make them confident and to be tuned to the new
environment and make them not-to-feel nervous or inferior in any aspect. The prime foci of scheme are to

inculcate punctuality, discipline, professional/ skill developments among students.

This scheme aims to identify the potential & interests of students and guiding them accordingly
towards active participation in co-curricular, extra- curricular & inter college participations. This scheme
makes the students to adapt the new environment and academic schedule, to understand the needs of
curriculum, to develop healthy interpersonal relationship and also for personality development.

This scheme helps to keep the parents informed about the attendance and performance of their wards

from time to time.

OBJECTIVES:

1. To monitor the students’ regularity and performance in each subject

2. To motivate the students and develop confidence to take up challenging tasks in their lives and help
the society in nation building.

3. To counsel students for solving their problems/ traits and boost confidence to improve their quality of
life.

4. To ensure that the parents/ guardian know about the performance and regularity of their wards.

5. To give students to choose right career path for future based on their interests.

THE PRACTICE:

1. This scheme is implemented effectively for First Year to Final Year students for better coordination

and communication between student-management, staff and parent.
2. Under this scheme teacher guardian is appointed for a group of 4-5 student of each year.

3. The respective faculty takes continuous follow up of academic, curricular, and co-curricular

development of every student and identifies students having good, average and poor performance.

4. The teacher guardian makes calls and informs about the same to respective parents and calls them for

counselling if required.



5. The meeting is held every month to discuss the solutions of problem if faced by the student in college

or in personal life.

6. A file is maintained to keep the record of every single step taken by the Teacher Guardian and is

checked by the chairperson on monthly basis.

TEACHER GUARDIAN LIST 2023 - 2024
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TEACHER GUARDIAN FOR BATCH 2023-24: FIRST YEAR

T

DR. DR.SNEHA | DR. LOKESH | DR. DR, DR. DR. DR. ANKITA/ | DR. DR. AKSHAY | DR. SHRUTI
DINESH/ | JoY PRIYANKA | SNEHALK | PRAJAKTA/ | SHARDUL/ | DR. PRANISHA/ BHALERAO/
DR. PATIL DR. DR. GAUTHAMAN | DR. DIKSHA DR. SHWETA
SENTHIL GAYATHRI VIJAYAN
Aditi Rajesh | Borade Shruti Dorle Gore Pratiksha |  Kamble Manasvi Parhad PrernaJadhav | Shelke Sakshi | Takle Tanuja | Kadus Sandhya
Maind Ravindra Vaishnavi Kalidas Swapnil Murlidhar Deepanjali Baburao Anil Sachin
Ashok Haridas Bhandare Pramod
Amle Kushal |  Budhwant Gadkhe Hibba Fatima | Khande | Michelle Agilan | Patil Gayatri Sanjivani Shinde Snehal Vaidya Kajal Narendra
Rajesh Rutuja Nutan Sanjay | Ali Imran Shah Nikita Nivas Sanjay Misal Sanjay Gajanan Sonawane |
Shivprasad Angad Shankarrao
Anushri Asit Burade Galkwad | Wadhe Alkesh | Lohar Tanvi |  Nagawade Pranjal Satam Janhvi Shripati Shelke Aditya | Gandhale Sakshi ’
Chavan Nivedita Aniket Rajesh |  Prabhakar Vijay Shraddha Konghe Abhaynath Shreyash Balasaheb Valmik
Harishchandra Anandrao Tulsidas
Arohi Sanjiv Chavan Waware Aditi Galande Madkam | Nevase Snehal Pratik Shahane Shrushti Sanjay Awhale Smita Mahesh
Sontakke Twinkle Arun Wallabh Vedant Ganesh Vaibhav Tejaswini Kamtalwar Sakshi Raut
Sarjerao Ramraja Laxmikant Nighojkar Sudhir Subhash
Darda Riddhi Kakade Mahapure | Pakhare Om Pratiksha Zurunge
Kamalchand Sakshi Pratik Anil Ashok Yadav Gaurav
Manohar Avinash Rupesh
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TEACHER GUARDIAN FOR BATCH 2023-24: SECOND YEAR

DR. DR. DR. LOKESH DR. DR. DR. DR. DR. ANKITA/ | DR. DR. AKSHAY | DR, SHRUTI
DINESH/ | SNEHA PRIYANKA | SNEHALK | PRAJAKTA/ | SHARDUL/ | DR. PRANISHA/ BHALERAO/
DR, Joy PATIL DR, DR. GAUTHAMAN | DR, DR, SHWETA
SENTHIL GAYATHRI | VIJAYAN SHWETA

Harshal Sakshi Janhavi | SonaliADange |  Sargam Aayushi Aastha Dilip | Dnyaneshwari | Dongre Sakshi
Madhukar | Samadhan y Ramprabhu Kshirsagar Jaiswal Omprakash Bhattad Datir

Shinde Bhosale Om Amit Dnyancha Chauhan

kshirsagar Chate
Sanika Priti Pravin Rutuja Yash Milind | Shruti Nandu |  Samiksha Shradha | Vaibhavi Patil | Lodha Sakshi
Salunke Bora | Aditya Shamrao Sitaram Kamble Kamble Ashok Devidas
Mahajan Kalwale Anjali | Maske Dhanvijay | Deshmukh

Sanjana ganesh Anjali | Srushti Girish | smitmore | Shivani Amol Sonali Shravani | Narke Janhavi
Chandrakant | vivekanand | Swapnil Bharat | Saloni Revan Sajjanwar Naidu Korde jodagudri | Sanjay Pawar

Sontakke joshi | Mundhe Karegaonkar

Payal Tanuja Siddhi Arsheen | NikitaArjun | Vaishnavi | sakshimore Diksha SIMRAN Sagade
Bhausaheb kisan | Prem Yogesh Ramesh Sharin pawar Suresh Nade Ninaware | SURWADE | Hrishikesh
vyawahare | mahale | Parmar Mandilkar | Shaikh

Shravani Shraddha Saniya Manish | Rutuja Poonam Soumya
Tilekar Santosh Nawlani | Waghmare Valunj | Sangamnerkar

solkar
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TEACHER GUARDIAN FOR BATCH 2023-24: THIRD YEAR

DR. DR, SNEHA JOY | DR. LOKESH | DR. DR. DR. DR. DR. ANKITA/ | DR. DR, DR. SHRUTI
DINESH/ PRIYANKA | SNEHALK | PRAJAKTA/ | SHARDUL/ | DR, PRANISHA/ | AKSHAY | BHALERAO/
DR. PATIL DR. DR. GAUTHAMAN | DR. DR.
SENTHIL GAYATHRI | VIJAYAN SHWETA SHWETA
Yadav Chetna Bhadane |  Aparna Mohite | Aishwarya | Bagne Rupal Bajare Kanchan Bhute Vaishnavi Suraj
Saraswati Futankar | Vaishnavi | Channa Sanjana Dhakulkar Devesh Kadam Jawade
Sakshi Pawar | Akshita Chorge Nivedita | OswalHinal | Sayali Chaudhary | Arti Kamble Snehal Gavare Aditi |  Kamble Mohite
Khire Dhaygude | Jayashree Mhapsekar Samarth Shrusti
Tanuja Sable | VaishnaviGarg | Swarangi Ajay Gaikwad Gaikwad [ RutujaNasre | RituNanaware |  Pritam Pranali | Pind Vijeta
Kumbhar Panhalkar Snehal Rutuja Lokhande | Motewad
Wani Manali Isha Kolhe Manan | Ritesh Rathod | Kulkarni Sharwari Lokesh | VaishnaviPaul | ShrutiPatil | SiddhiPatil [ Shitole
Mahajan Sampada |  Gosavi Padalkar Radhika
Tanvi Gawali | Ankita Raiban Aishwarya Pawar Swarali Sarah
Kamble Shaikh
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TEACHER GUARDIAN FOR BATCH 2023-24: FOURTH YEAR

DR. DR.SNEHA JOY | DR. LOKESH | DR. DR. DR. DR. DR. ANKITA/ | DR. DR. DR. SHRUTI
DINESH/ PRIYANKA | SNEHALK | PRAJAKTA/ | SHARDUL/ | DR. PRANISHA/ | AKSHAY | BHALERAO/
DR. PATIL DR. DR. GAUTHAMAN | DR. DR.
SENTHIL GAYATHRI VIJAYAN SHWETA SHWETA
Shinde Gargi | Sunisha Baviskar | Gupta Vishal | Prathmesh Komal | Chavan Sayali Kanchan Dhapate Nandini Manzar | Gore Shruti
Bhandari Deokate Ghadge Aishwarya Bandikolla Ansari
Parhar Kunal Kadam Samruddhi Gaikwad Harshada Kamble Omkar Girija Kurapati | ShrutiRaut | NehaBotre | Muskan
Vaishnavi Mohite Shreyas Pawar Shrushti Nadgam Nadaf
Rohini Pranjal Pardeshi | SanketSalvi | Kale Kalyani Satav Riya Pingle | DakshaPote | Lende Reshma Kanchi Kamble Abhishek
shiradhonkar Prajwal Rohida Shraddha Pujari
Sarode Yash Sancheti Thorat Londhe Aditi Bhavika Shinde |  Vaishnavi Riya Shah Rutika Tejas Sushma
Radhika Swapnil Akansha Sharma Sapa Sheguri Tandale | Waghmare
Yadav Mrunal Gayatri Vibhute |  Anushka Niharika | Sakshi Tidke |
Solanke Wade
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MINUTES OF MEETING
TEACHER — GUARDIAN MEETING

As per the guidance & directives of Hon. Chairman Shree Sagar Dhole Patil Sir and with the valuable support of
Principal Sir, the Teacher—Guardian (TG) Meeting was conducted.

Date: 19 July 2024
Time: 3:00 PM to 4:30 PM
Participants: Teacher Guardians and Students from All Years

1. Introduction

The meeting commenced with an introduction to the idea, purpose, vision and mission behind the Teacher—
Guardian (TG) Scheme. The importance of the TG system in establishing continuous communication, academic
monitoring, personal guidance and overall development of students was explained.

2. Objectives of the TG Meeting

The meeting aimed to:

« Strengthen the relationship between teachers and students.

e Monitor students' academic progress and performance.

o Identify academic and personal difficulties faced by students.

o Discuss attendance and regularity.

e Review examination performance and marks.

e Monitor syllabus completion and study progress.

e Encourage participation in extracurricular activities.

e Provide appropriate guidance and mentorship to students.

o Create a supportive environment for students' overall development.

3. Points Discussed

The following important points were discussed during the meeting:
A. Academic Performance
e Review of students' overall academic performance.
o Discussion regarding areas requiring improvement.
e Guidance regarding effective study habits and time management.
e Encouragement to maintain regularity in academic activities.

B. Examination Marks


https://dpcop.in/
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e Individual examination performance and marks were discussed.
o Students were guided to identify their strengths and areas requiring improvement.
o Strategies for improving performance in upcoming examinations were discussed.

C. Attendance
o Students' attendance and regularity were reviewed.
o Importance of maintaining the required attendance criteria was emphasized.
o Students were advised to attend lectures, practicals and clinical postings regularly.
D. Syllabus and Study
o Current syllabus completion and study progress were discussed.
o Students were encouraged to follow a systematic study schedule.
o Guidance was provided regarding preparation for upcoming examinations.
o Students were encouraged to clarify academic doubts with concerned faculty members.
E. Extracurricular Activities
o Participation in extracurricular, cultural, sports and other college activities was discussed.
e Students were encouraged to maintain a healthy balance between academics and extracurricular
participation.
F. Personal Problems and Student Support
o Students were encouraged to openly communicate any personal, academic or other difficulties affecting
their studies.
e The TG system was explained as a platform where students can seek appropriate guidance and support.

o Confidentiality and a supportive approach were emphasized during individual interactions.

4. Group Discussion

After the introductory session, a group discussion was conducted with the students. Students actively
participated and shared their academic experiences, difficulties, suggestions and concerns.

The discussion helped the Teacher Guardians understand the students' needs and identify areas where additional
academic and personal guidance may be required.

5. One-to-One Interaction

Following the group discussion, individual one-to-one meetings with students were conducted.

During the personal interaction, students were given an opportunity to discuss their individual concerns
regarding:

e Academic performance
o Examination preparation
e Attendance



o Syllabus and study planning
o Extracurricular activities
e Personal difficulties
e Any other concerns affecting their academic progress
Necessary guidance and counseling were provided to the students based on their individual requirements.

6. Outcome of the Meeting

The Teacher—Guardian Meeting was successfully conducted with the participation of 14 students from all years.
The meeting provided an effective platform for academic monitoring, open communication and individual
mentorship.

Students were motivated to take responsibility for their academic progress, maintain regular attendance,
participate positively in college activities and approach their Teacher Guardians whenever they require guidance
or support.

7. Conclusion

The meeting concluded with a positive interaction between the Teacher Guardians and students. The importance
of the Teacher—Guardian Scheme as a continuous mentoring and support system was reinforced.

The initiative was conducted under the directives of Hon. Chairman Sir and with the support and guidance of
Principal Sir, with the objective of promoting the academic, personal and overall development of every student

8. Concerns

First Year

- More time to study for external subjects.
Second Year

- Students requested additional study time for Microbiology, along with a question bank and a college-level
preparatory examination before the final exam.

Third Year

- Sufficient time for case presentation.
- Adequate gap between Prelim papers.
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